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Power
Failure.
A public reading of the San Francisco Public Utilities
Commission's May 12, 2026 response to Sunshine
Ordinance Task Force Complaint File 26072 — with the
documents the agency would prefer you not read placed
beside the response itself.



SUBJECT

Treasure Island & Yerba
Buena Island electrical
service · 2025 outage record

FILING

SOTF File 26072 · 29
outstanding records requests

OPERATOR

SFPUC Hetch Hetchy Power
Enterprise — not PG&E

SOURCES

SFPUC's own filings ·
sfgov.org ·
leginfo.legislature.ca.gov
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If responding to records re‐
quests feels burdensome to
SFPUC, imagine being the
people whose lights keep going
out.
SFPUC's general manager runs the electric utility on
Treasure Island. He is not PG&E. The outages are not
PG&E's. The records would not embarrass PG&E. They
would embarrass SFPUC. That is the only reason there is a
debate about whether to release them.

Source · SFPUC POWER ENTERPRISE ALERT email distribution ·
alert@sfwater.org · 2024–2026
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SFPUC put the violation in
writing.
On April 11, 2025, SFPUC Public Records sent a letter
announcing — on agency letterhead, attached as Exhibit A to
the agency's own May 12, 2026 response to the Sunshine
Ordinance Task Force — that going forward, it would "allocate
a limited number of hours per week" to records requests and
would "generally not be able to comply with the response
deadlines set out in the Sunshine Ordinance and the
Public Records Act." That sentence is the agency's written
commitment to an ongoing course of conduct violating two
statutes. The Task Force does not need to deduce a denial.
The agency wrote the denial down.



Source · SFPUC Public Records letter, April 11, 2025 (Attachment A
to SFPUC's May 12, 2026 SOTF File 26072 response)
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What an agency cannot do in a sin‐
gle sentence.

A municipal utility cannot, by unilateral letter, write itself out of
a state statute and a city ordinance. But this is what the letter
says — verbatim:

"Due to the burdens your requests have placed on the
SFPUC, and the unreasonable strain they place on
our ability to perform our other public duties, we will
now invoke the rule of reason with respect to the
requests you have submitted, and your future requests.
We will therefore allocate a limited number of hours
per week responding to your requests. We generally
will not be able to comply with the response
deadlines set out in the Sunshine Ordinance and the
Public Records Act."



— SFPUC Public Records, April 11, 2025

Source · Attachment A to SFPUC's May 12, 2026 response in SOTF
File 26072
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27
documented power outages on
Treasure Island & Yerba Buena
Island in 2025 alone.
The figure comes from SFPUC's own POWER ENTERPRISE
ALERT email distribution and matches the public log at
treasureislandsfpoweroutages.com. NextRequest 25-8821 —
filed November 8, 2025 — described the 27th outage as the
highest year on record in the last decade. Of seventeen
outage-specific records requests filed since February 2025,
SFPUC has produced zero substantive responsive records.

Source · SFPUC POWER ENTERPRISE ALERT distribution ·
NextRequest filings 25-956, 25-1168, 25-1208, 25-1440, 25-2140,



25-2199, 25-3568, 25-3774, 25-4667, 25-4668, 25-4706, 25-6232,
25-6234, 25-6630, 25-7677, 25-8483, 25-8821
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The legislature considered the
volume problem. It capped the
remedy at fourteen days.
California Government Code § 7922.535 sets a ten-day
deadline for the agency's determination on a records request.
Subsection (b) lets the agency extend the deadline in
"unusual circumstances" — but caps the extension at
fourteen days. SFPUC's "limited hours per week" regime,
announced April 11, 2025, has now been operating for
thirteen months and counting.

14 days = the statutory ceiling for an 
"unusual circumstances" extension 
under Cal. Gov. Code § 7922.535(b).



13 months = how long SFPUC has 
been operating under its own "Rule of 
Reason" letter as of May 14, 2026.

13 months ÷ 14 days ≈ 28× the 
maximum extension the legislature 
authorized.

Source · Cal. Gov. Code § 7922.535 · leginfo.legislature.ca.gov ·
fetched 2026-05-14
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The seventeen outage requests —
by date, by event.

NR 25-956   2025-02-07  39 Bruton St outage – work orders, 
inspections
NR 25-1168  2025-02-14  Natural gas leak, 1111 Keppler Ct 
Unit C
NR 25-1208  2025-02-17  Natural gas outage Feb 16-17 
(TI/YBI)
NR 25-1223  2025-02-18  Government response to Feb 14-18 gas 
outage
NR 25-1440  2025-02-25  Equipment failure, 1245 Northpoint 
Dr
NR 25-2140  2025-03-24  Comprehensive TI/YBI March 24 outage 
event
NR 25-2199  2025-03-25  Planned outage 02:00-04:00, 500+ 
units
NR 25-3568  2025-05-12  Planned outage, 500+ housing units
NR 25-3774  2025-05-20  Grid outage Yerba Buena Island
NR 25-4667  2025-06-21  Planned outage 05:00-07:00
NR 25-4668  2025-06-21  Vehicle-strike outage near Fire 
Station 48
NR 25-4706  2025-06-24  14th emergency outage – 750 Avenue E
NR 25-6232  2025-08-17  18th outage of 2025 – Gateview & Ave 
B
NR 25-6630  2025-08-28  Aug 25-29 Legacy Circuit outages
NR 25-7677  2025-10-02  Sept/Oct outage – 1301-1310 Gateview

$  



NR 25-8483  2025-10-29  Oct 25-27 events – 2MW generators 
activated
NR 25-8821  2025-11-08  27th outage of 2025 – highest on 
record
NR 26-250   2026-01-11  TI Legacy Circuit outage Jan 9-10 
2026

# records produced for the seventeen requests above: 0
# SFPUC's per-record exemption citations: 0
# attorney-client communications requested: 0
# SCADA topology requested (the requester accepted 
redactions): 0

Source · NextRequest portal · sanfrancisco.nextrequest.com ·
Attachment B to SFPUC's May 12, 2026 response
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Quoted in full, because the
agency's response is built on mis‐
reading them.

"Each agency, upon a request for a copy of records,
shall, within 10 days from receipt of the request,
determine whether the request, in whole or in part,
seeks copies of disclosable public records in the
possession of the agency and shall promptly notify the
person making the request of the determination and the
reasons therefor."

Cal. Gov. Code § 7922.535(a) ·
leginfo.legislature.ca.gov

"An agency shall justify withholding any record by
demonstrating that the record in question is exempt
under express provisions of this division, or that on the



facts of the particular case the public interest served by
not disclosing the record clearly outweighs the public
interest served by disclosure of the record."

Cal. Gov. Code § 7922.000 · leginfo.legislature.ca.gov

"No record shall be withheld from disclosure in its
entirety unless all information contained in it is
exempt."

SF Admin Code § 67.26 · sfgov.org/sunshine/article-iii-
public-information-and-public-records

Source · California Government Code Division 10 · San Francisco
Administrative Code Chapter 67 · fetched 2026-05-14
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"We're not PG&E" is
true on the islands too.

That's the problem.
An opinion on a contradiction the public is entitled to notice.

S an Francisco's municipal utility uses PG&E as a contrast device.
When PG&E is fined by the CPUC, SFPUC commissioners
comment. When PG&E announces a public safety shutoff in the

East Bay, SFPUC publishes a release. The contrast is, on the merits, often
fair. SFPUC operates on a different mandate, a different rate base, and a
different governance structure than the investor-owned alternative across
the bay.

That contrast does not apply to Treasure Island and Yerba Buena Island. On
those islands, the electrical distribution system is operated by SFPUC's
Hetch Hetchy Power Enterprise. The work orders are SFPUC's. The
dispatch tickets are SFPUC's. The two-megawatt diesel generators activated
during outages are SFPUC's — replaced under a 2017 emergency
declaration after the agency determined the originals were "beyond their
useful life." The Cummins Pacific contract was SFPUC's. The i-INFO alert
blasts come from SFPUC's contracted notification platform.

Twenty-seven outages on those islands in 2025 are not PG&E outages.
They are SFPUC outages. The records of those outages are SFPUC records.



The "rule of reason" letter — which on its face refuses to comply with
statutory deadlines for those records — was sent by SFPUC. The May 12,
2026 response to the Task Force complaint, which spends most of its four
pages defending the rule of reason letter, was sent by SFPUC.

The inconsistency the public is entitled to notice is straightforward. An
agency that is happy to invoke PG&E as the counterpoint when convenient
should be the agency most willing to produce the work orders for the
failures on the islands it itself operates. Otherwise the contrast is rhetorical
only.

The records, after all, exist. They are not on a confidential SCADA
topology server. They are in Maximo, in i-INFO logs, in the inboxes of
Power Enterprise dispatchers, in the after-action reports following each
event. The records simply have not been produced — not because the law
allows withholding, but because the agency has decided that the law does
not apply to a persistent requester.

This is the framing the public should keep in mind reading the May 12
response: the agency claiming the burden is the agency that benefits when
the records do not become public, and the agency that benefits is the agency
that operates the failing system.

Opinion · The opinions in this section are the editorial opinion of the
publisher of treasureislandsfpoweroutages.com and not a fact-

finding of the Task Force.
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Burden is not an exemption.
Volume is not an exemption.
Persistence is not an
exemption.
The records belong to the public. The deadline belongs
to the legislature. The decision now belongs to the
Sunshine Ordinance Task Force.

Source · The undersigned reader of SFPUC's May 12, 2026
response in SOTF File 26072 · May 14, 2026



Verification standard

Every statute quoted in this magazine was fetched on May 14, 2026
from leginfo.legislature.ca.gov (California Government Code) and
sfgov.org (San Francisco Sunshine Ordinance). Every SFPUC
quotation is reproduced verbatim from a document SFPUC itself has
filed, published, or sent. Every outage event listed is verifiable
against the public POWER ENTERPRISE ALERT email distribution
(alert@sfwater.org) and the public log at
treasureislandsfpoweroutages.com.

The opinion that SFPUC's PG&E framing is a deflection — set out in
Spread 08 — is labeled as opinion and is the editorial position of the
publisher. It is not asserted as a finding of fact.

Read the source documents
yourself

SFPUC's full May 12, 2026 response, including the April 11, 2025
"Rule of Reason" letter (Attachment A) and the agency's index of all
109 records requests it has received from this requester since 2024
(Attachment B), is reproduced at
treasureislandsfpoweroutages.com/blog.

The Sunshine Ordinance Task Force complaint procedure is at
sfgov.org/sunshine/sites/default/files/Complaint_Procedure.pdf.

https://www.treasureislandsfpoweroutages.com/
https://www.treasureislandsfpoweroutages.com/blog
https://www.sfgov.org/sunshine/sites/default/files/Complaint_Procedure.pdf


The California Public Records Act statutes are at
leginfo.legislature.ca.gov, Government Code Division 10.
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